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Ming Chuan University Procedures regarding Flexible Salary for Teaching Excellence
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Revised and passed at the Administrative Council Meeting on November 14, 2022
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Article 1 These procedures were established to encourage Ming Chuan University (MCU) full-time faculty members or
special program faculty members with excellent teaching to elevate the university’s teaching outcomes.
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Two means of flexible salary allotments are as follows:

2. Accumulated-points award, items to be rewarded and assigned points are as follows:

Lump-sum award: Faculty members who have implemented sub-projects relevant to Strive for Higher

Education Enhancement Project with outstanding performance may receive a lump-sum award.

Items to be Rewarded

Points Assigned

Private Education Association, R.O.C. - Hung Dao Prize 5
Recipient

Ministry of Education (MOE) Outstanding Teacher Recipient 1
Outstanding Teaching Recipients 2
Excellent Teaching Recipients 1
Granted MOE subsidized teaching project and served as | Case
principal investigator for the project

Received the Ministry of Education's Award for Outstanding

Achievement in Teaching Practice Research 2/Case
Received the Ministry of Education's subsidy for a university

social responsibility project and served as principal investigator | 1/Case
for the project

Received awards for advising students participating in
international competitions I/ltem
Advised a student during his/her study or within one year of
graduation who earned a certificate of Senior Examination for )

the Civil Service, General Examination or Special Examination I/Time/Person
Level I, 1L, 111, IV

Advised a student participating in an academia-industry
cooperation project and served as principal investigator for the | 1/Project
project

Advised a student in obtaining technology transfer premium 2/Project
Advised a student in receiving National Science and Technology )
Council student research project grant Project
Advised a student wining a Creativity Award in National

Science and Technology Council Undergraduate Student 2/Item
Research Program

Advised a student placing top 3 in a national competition 0.5/Item
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Article 3 The flexible salary under the Procedures shall be supported by funds from the Mlmstry of Higher

n
T

Education Sprout Project or funds allocated by the institution. However, the amount of the flexible
adjustment base shall be determined by the Higher Education Sprout Project Committee through a
review of the flexible salary budget in the annual budget. The funding for Full-time or Special
Program Faculty at MCU who are military personnel, public servants, or educators (retired
personnel from public higher education institutions) shall be supported by funds allocated within
the institution upon approval of their application.
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Article 4  The standards for providing flexible salary are as follows:
1. The University will reward those who have five or more points over the last 10 years with 1
base amount every month. The maximum for those who have 30 or more points over the last
10 years will be 6-fold base amount every month.
2. In the case of the aforementioned bonus, if it is determined by the Higher Education Sprout
Project Office to be a duplicate calculation, faculty member shall not receive duplicate
rewards. The calculation shall be retroactively applied for the past ten years as calculated
from the annual application period.
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Article 5  Application Method:

1. Application Period: From September 1 to September 15 each year.

2. Applicants should submit an application with content based on the recent ten-year award list
and provide supporting documents for awards received. In case the submitted written
documents for the application do not meet the requirements and need to be supplemented, the
necessary documents should be provided within the specified deadline. No late submissions
will be accepted.

3. Those with the following situations are not eligible for receiving flexible salary:



(1) Faculty members have not met the annual criteria during the period they received the
subsidy.

(2) Failed to submit the application documents and award certificates within the specified
application period.

(3) Research outcomes have been verified to violate academic ethics.

(4) Awardees who have resigned, taken unpaid leave, passed away, had the grant project
terminated, violated government regulations or their employment contract with the university
with significant consequences during the period of receiving the flexible salary.
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Article 6 Upon being passed at the Administrative Council Meeting and approved by the president, these procedures

were implemented. Any revision must follow the same procedure.

**In the event of any inconsistency or discrepancy between the Chinese and other language versions of this
document, the Chinese version shall prevail. **
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Attached is a table listing the reference items for faculty members to apply for flexible salary points.

% There are the items for which you can receive accumulated points listed by the Higher Education
Sprout Project Office for your reference in filling in your application form.

Items to be Rewarded

Rewarded Items for Accumulated points

Ministry of Education (MOE)
Outstanding Teacher
Recipient

MOE Senior Outstanding Teacher Recipient (1 point)

Private Education
Association, R.O.C. - Hung
Dao Prize Recipient

Private Education Association, R.O.C. - Hung Dao Prize Recipient

Outstanding Teaching . . . ) ..

.. MCU University-level Outstanding Teaching Recipients
Recipients
Excellent Teaching ) . . .

. MCU University-level Excellent Teaching Recipients
Recipients
Granted MOE subsidized Granted MOE subsidized teaching project and served as principal

teaching project and served as
principal investigator for the
project

investigator for the project
Note: If there are co-principal investigators for the project, the points will
be equally shared.

Received the Ministry of
Education's subsidy for the
university's social
responsibility project and
served as principal

investigator for the project

Received the Ministry of Education's subsidy for the university's social
responsibility project (including USR-HUB, Budding and Sprout independent
projects under USR-HUB) and served as principal investigator for the project.

Received awards for advising
students participating in
international competitions
ranked in Top 3

Received awards for advising students participating in international
competitions comprising at least 3 countries ranked in Top 3

Note: According to the "Guidelines for Subsidizing University Students'
Participation in International Academic and Technical Skills Competitions
and Invention Exhibitions" provided by the Ministry of Education, the
range of subsidies is as follows: The subsidies under these guidelines apply
to international competitions where the competition categories have had an
average participation of ten or more countries or regions in the past three
years. Competitions that are not an international contest, not directly
related to higher education, or classified as performance competitions,
invitations, or observation-based competitions, are not eligible for
subsidies. For example, Gold, Silver, or Bronze Awards in Golden
Awards of Taiwan Times Awards to receive points.




Items to be Rewarded

Rewarded Items for Accumulated points

If there are co-advisors for the competition, the points will be equally
shared.

Advised a student during
his/her study or within one
year of graduation who
earned a certificate of Senior
Examination for the Civil
Service, General Examination
or Special Examination Level
L, IL, III, IV held by the
Examination Yuan

Advised a student during his/her study or within one year of graduation
who earned a certificate of Specialized Professionals and Technicians" and

Special Examination Level I, 11, III, IV held by the Examination Yuan,

Advised a student during his/her study or within one year of graduation
who earned a certificate of Senior Examination or General Examination
for the Civil Service

Advised a student
participating in an
academia-industry
cooperation project and
served as principal
investigator for the project

Granted academia-industry cooperation project with more than 150,000
subsidy and obtained a contract and conclusion report.

If there are co-principal investigators for the project, the points will be
equally shared.

Advised a student in
obtaining technology transfer
premium

Advised a student in obtaining patent and technology transfer options
(proof needed)

Advised a student in
receiving NSTC student
research project grant

Advised a student in receiving National Science and Technology Council
(NSTC) student research project grant

Advised a student winning a
Creativity Award in NSTC
Undergraduate Student
Research Program

Advised a student in receiving NSTC Undergraduate Student Research
Program prize

Advised a student placing top
3 in a national competition

Advised a student participating in a national competition and winning a
prize

Note: All professional, academic or skills competitions open to participants
nationwide which are organized by the Ministry of Education, Central
Government or Local Government are considered national competitions.
Excludes "Poster Paper Presentation Competition." Each work is eligible
for reward/recognition only once in the same competition.
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Article 1 These procedures were established to encourage Ming Chuan University (MCU) full-time faculty members
and special program faculty members with excellent teaching to elevate the university’s teaching outcomes.
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Article 2 Two means of flexible salary allotments are as follows:

1. Lump-sum award: Faculty members who have implemented sub-projects relevant to Strive for Higher
Education Enhancement Project with outstanding performance may receive a lump-sum award. The
award amount and relevant regulations are determined by the Strive for Higher Education Enhancement
Project Committee.

2. Accumulated-points award:

(1) Items to be rewarded and assigned points are as follows:

Items to be Rewarded Points Assigned
Private Education Association, R.O.C. - Hung Dao Prize )

Recipient

Outstanding Teaching Recipients 2

Ministry of Education (MOE) Outstanding Teacher Recipient 1

Excellent Teaching Recipients 1
Granted MOE subsidized teaching project and served as e
ase
principal investigator for the project
Received awards for advising students participating in
1/ltem

international competitions

Advised a student during his/her study or within one year of
graduation who earned a certificate of Senior Examination for | 1/Time/Person

the Civil Service or Special Examination Level I, II, 111, IV

Advised a student participating in an academia-industry

cooperation project and served as principal investigator for the | 1/Project

project
Advised a student in obtaining technology transfer premium 1/Project
Advised a student in receiving National Science Council student )

. 1/Project
research project
Advised a student wining a Creativity Award in MOST Uit

em

Undergraduate Student Research Program
Advised a student placing top 3 in a national competition 0.5/1tem

(2) MCU full-time faculty members whose points reach the following standards will be awarded

accordingly.
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Article 5

a. The University will reward those who have five or more points over the last five years with 1
base amount every month.

b. The University will reward those who have ten or more points over the last ten years with 2
base amounts every month.

c. The University will reward those who have 15 or more points over the last ten years with 3
base amounts every month.

d. The University will reward those who have 20 or more points over the last ten years with 4
base amounts every month.

e. Individuals can choose the highest base amount among the abovementioned rewards but cannot
receive multiple rewards concurrently, as they are calculated according to either the five or ten
years prior to the application in October every year.

(3) The Strive for Higher Education Enhancement Project Committee will determine the award
standards in Clause 2.
If any of the above mentioned rewards has been determined to be duplicated by the Strive of Higher
Education Enhancement Project Committee, the individual will not receive concurrent awards.
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In principle, the awarded base amount is 5,000 NTD, to be adjusted according to the annual budget as
reviewed by the Flexible Salary Review Committee.
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The University may cease to distribute rewards to individuals who have not continued to earn award points
for two consecutive years.
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The rewards, supported from the Strive for Higher Education Enhancement Project budget, will begin in the

2011-12 academic year and be reviewed in accordance with the application status each year. The awards review will

be examined or determined by the Strive for Higher Education Enhancement Project Committee.
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These procedures will be piloted during the 2011-13 academic years. Thereafter, upon being passed at the
Administrative Council Meeting and approved by the president, these procedures will be extended or ceased
after evaluation of the implementation results, the University financial status and other relevant
circumstances.
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Upon being passed at the Administrative Council Meeting and approved by the president, these procedures

were implemented. Any revision must follow the same procedure.
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% Faculty members often earn points in items shown in the following table. They are listed here for your
reference in filling in your application form. There are more items for which you can receive accumulated
points, so please try to fill in as much as possible. The Strive for Higher Education Enhancement Project
Committee will conduct the final review and examination.

Items to be Rewarded

Rewarded Items for Accumulated points

Ministry of Education (MOE)
Outstanding Teacher
Recipient

MOE Senior Teacher Recipient (1 point)

Private Education
Association, R.O.C. - Hung
Dao Prize Recipient

Private Education Association, R.O.C. - Hung Dao Prize Recipient

Outstanding Teaching

University-level Outstanding Teaching Recipients (Selected by the

Recipients Teaching and Learning Resources Center)
Excellent Teaching University-level Excellent Teaching Recipients (Selected by the Teaching
Recipients and Learning Resources Center)

Granted MOE subsidized
teaching project and served as
principal investigator for the
project

Granted MOE subsidized teaching project and served as principal
investigator for the project

If there are co-principal investigators for the project, the points will be
equally shared.

Received awards for advising
students participating in
international competitions

Received awards for advising students participating in international
competitions comprising at least 3 countries

Must receive Gold, Silver, or Bronze Awards in Golden Awards
of Taiwan Times Awards to receive points

If there are co-advisors for the competition, the points will be equally
shared.

Advised a student during
his/her study or within one
year of graduation who
earned a certificate of Senior
Examination for the Civil
Service or Special
Examination Level I, 11, 111,
v

Advised a student during his/her study or within one year of graduation
who earned a certificate of Special Examination Level I, I1, 111, IV such as
judge, attorney, certificated accountant, or a clerk of court

Advised a student during his/her study or within one year of graduation
who earned a certificate of Senior Examination for the Civil Service

Advised a student
participating in an
academia-industry
cooperation project and
served as principal
investigator for the project

Granted academia-industry cooperation project with more than 100,000
subsidy and obtained a contract

If there are co-principal investigators for the project, the points will be
equally shared.




Items to be Rewarded

Rewarded Items for Accumulated points

Advised a student in
obtaining technology transfer
premium

Advised a student in obtaining patent and technology transfer (proof
needed)

Advised a student in
receiving MOST student
research project grant

Advised a student in receiving Ministry of Science and Technology
(MOST) student research project grant

Advised a student winning a
Creativity Award in MOST
Undergraduate Student
Research Program

Advised a student in receiving MOST student research project grant and
winning a prize

Advised a student placing top
3 in a national competition

Advised a student participating in a national competition and winning a
prize

All professional, academic or skills competitions open to participants
nationwide which are organized by the Ministry of Education, Central
Government or Local Government are considered national competitions
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